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What is parent carer participation?
Parent carers can help pinpoint problems frequently experienced by families with SEND children. This 
knowledge is essential to practitioners to help them improve how children's services are planned and 
delivered so they better meet families' needs.

Parent carer participation is when parents and practitioners work together, recognising each other's 
expert knowledge, to make informed decisions about children's services that make the best use of 
people's time and money.

What is a parent carer forum?

A parent carer forum is a group of parents and carers of children with a special educational need and/or 
disability who work with local authorities, education settings, health providers and other providers to make 
sure the services they commission, plan and deliver meet the needs of SEND children and families in the local 
area.

The National Network of Parent Carer Forums (NNPCF) is made up of all of the parent carer forums from 
across England. The NNPCF ensures that local parent carer forums are aware of national developments. It 
promotes opportunities for the voice of parent carers to influence at a national level.

The NNPCF works closely with the Department for Education, the Department of Health, and other partner 
organisations to improve outcomes for children and young people with disabilities or additional needs and 
their families.

BBPCF is a member of the Eastern Region of Parent Carer Forums (ERPCF). The Eastern Region consists of 11 
forums covering Peterborough, Central Bedfordshire, Bedford Borough, Luton, Hertfordshire, Cambridge, 
Suffolk, Norfolk, Southend, Essex and Thurrock. Representatives from each forum meet 3 times a year and 
look at local and national developments, and there is an opportunity to feedback to the regional 
representative of the NNPCF and the Regional Adviser from Contact.

‘If you want to know 
how well a pair of 

shoes fit you ask the 
person wearing them 
not the person who 

made them, or paid for 
them’
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Who we are 
We are the voice for Parent Carers of children 
& young people 0-25yrs with Special 
Educational Needs or Disabilities in Bedford 
Borough.  BBPCF work alongside Bedford 
Borough Council (BBC), and the Bedfordshire 
Clinical Commissioning Group (BCCG) as a 
strategic partner, representing our parent 
carers and working alongside services when 
key decisions are being made.

We are passionate about improving outcomes 
for our children & young people and keep this 
at the heart of everything we do.

We have built strong working relationships, 
and have a trusted role as parent carers of 
children and young people with SEND.  We are 
experts by experience and as such, have a 
unique understanding of how challenging life 
can be raising a SEND child or young person.  

We are NOT…
We are not a support group

We are not a protest group

We cannot advocate for 
individual cases

But…

We need feedback from parents 
in order to represent their voice

#TEAM Together Everyone Achieves More



Our Members

Parent Carer Members

311

Associate Members

167
619 Followers

Group
179 

Members

Page
279 
Likes

Monthly Reach:

3000

400 Parents attended our events in 2018/2019

The forum runs monthly Coffee Mornings and hosts an annual open day every year.

7 
Parent Reps

9
Steering Committee Members

165
Participation Meetings
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How do we get the voice of the parent 
carer?

Coffee Mornings
Our regular monthly Coffee Mornings are always a great way to get feedback 
from parent carers on how services are working for them.  We invite guest 
speakers along based on who parents are asking us to invite.  This is an 
opportunity for the guest speakers to tell us more about their service but also 
for parents to ask them questions face to face  Over the last year we have had:

Julie Cronin (Designated Clinical Officer (SEND), Sara-Jayne Williams (Mental 
Capacity Act), Paulette Ebanks (Autism Advisory Service), Jo Drew (Interim 
Therapies Lead Manager), Jennie Oliver (Paediatric Occupational Therapy Team 
Manager), SEND Advice, Ben Pearson (Chief Officer – Education, SEND & 
Infrastructure (Chief Education Officer)

We do this by giving parent carers the opportunity to participate in a number of 
ways such as coffee events, conferences, Facebook, Twitter, Email and focus 
groups. This feedback can then be used to co-produce and work at a strategic level 
with the Local Authority and the CCG.
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Rosie Newbigging (Quality Assurance Manger) 
and Jon Clingan (Support Worker at Carers in 

Beds) also regularly attend our Coffee Mornings 
so you can take the opportunity to come along to 

speak to them in person.  We have a few guest 
speakers lined up for the next year but we always 
like to hear feedback from parents as to who else 
they would like us to have speaking at our Coffee 
Mornings so if you have any suggestions please 

feel to email them to us 
communications@bbpcf.org.uk



Outcomes Framework 
Roadshow

Following the OFSTED inspection early in 2018, BBPCF put together an
Outcomes Framework. This is a tool we use to measure how well Bedford
Borough Council and the Clinical Commissioning Group are looking after
children and young people (age 0-25) with Special Educational Needs and
Disabilities

Between September and December 2018 hundreds of people came to our
outcomes workshops and completed our survey to give their views on what
should be included in the Outcomes Framework.

We collated all the information that we were given and prepared a report that
highlights what parents and carers of children with SEND think about the
services they receive in Bedford Borough and how they can be improved.

We have also drafted a co-production charter that we will be asking all services
to sign up to – this explains how we would like services to work with families to
deliver better outcomes for our children.

This year, Bedford Borough Parent Carer Forum will be presenting the report
(hard copies of this report are included in your pack) to the key decision
making groups in the Borough including the SEND Implementation Board, the
Children’s overview and scrutiny committee and the Health and Wellbeing
Board. We will let you know what we learn.

‘BBPCF thank you for 
organising this to give us all a 

voice, and the invaluable 
support you all provide.’
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What do we do with your feedback?
We attend many boards and meetings within the local authority and the CCG to represent our 
parents experiences and themes that we have picked up on through our Coffee Morning, surveys 
and other events that we run throughout the year…

Over the last year we have sat in the following 
meetings:

• SEND Panel
• SIB (SEND Improvement Board)
• Local Offer
• Early Years Reference Group
• CAMHS Stakeholder Meeting
• MAP (Multi-Agency Panel)
• EHCP Task and Finish Group
• SEND QA Group
• School Improvement
• Social Care 

The members of the Parent Carer Forum (PCF) are 
skilled, knowledgeable and well respected. They have 

been actively championing the rights of children, young 
people and their families, consistently raising their 
ongoing concerns about the provision in Bedford 

Borough.

Kim Pigram, Her Majesty’s Inspector Ofsted
March 2018
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We were also involved in the SEND Interviews for the 3 new job roles at 
Bedford Borough.  Co-production is the key to everything we do.



What have we done with your feedback

• New more user friendly Local Offer 

• Outcomes Training to support families and practitioners improve outcomes for children and 
young people

• Postponement of immediate changes to Short Breaks services, in favour of carrying out a co-
produced and transparent review 

• Development of local area Outcomes Framework (please see separate report)

• Co-production charter produced with Education, Health and Social Care (please see copy on 
next page)

Other Achievements have been:

• Attendance at our regular Coffee Mornings continues to grow 

• Developing relationships with Healthwatch

• Raising the profile of BBPCF within Mainstream Schools and improving our links with 
SENCO’s, Headteachers and Governors

• Facilitated a meeting between Parent Carers and Jonathan Jones of Ofsted from which 
feedback was used in the development of the new Ofsted Framework

• Hosted ‘Encouraging Positive Behaviour’ and ‘Money Matters’ Workshops delivered by 
Contact

• In partnership with the Local Authority we have organised termly Virtual Team Meetings,  at 
which parent carers, young people, and anyone involved with children and young people 
with SEND in Bedford Borough, have the opportunity to network, develop their SEND 
knowledge, share good practise and provide feedback
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“Local offer doesn’t give 
the information needed.” 

“No-one’s heard of the 
local offer.” 

“Parents only find out 
about services from other 

parents.” 

Following your feedback, the meetings and involvement we’ve had with the Local Authority and CCG, we 
have managed to make changes and improvements in the following areas:



Local Area Co-Production Charter

Co-produced across Education, Health and Social Care, led by BBPCF.
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Priorities
Based on our Member’s feedback, we will be focusing on the following in the 
upcoming year:

• Increased engagement with seldom heard communities

• Improving the experience of parent carers with children on SEND Support

• Championing the need for clearing the backlog in Speech and Language Therapy services 

• Working with our members and all partner agencies to develop the therapy services going 
forward, to better meet the needs of our children and young people with SEND 

• Ensure the voice of our parent carers is reflected in Bedford Borough’s Behaviour Strategy

• Jointly host the first annual ‘Local Offer Live’ event to launch the new local offer and raise 
awareness of the services that are available to our members, as well as facilitating question time 
and speed dating events

• Explore how the Independent Advice and Support Service (IASS) can be expanded and its 
capacity increased to support our members 

• Work with the Local Authority and CCG (Clinical Commissioning Group) on project ‘Bedford:An
Inclusive Town’ so all families feel a part of our community

We are constantly engaging with, and listening to our members, to ensure that our priorities 
remain current throughout the year.

#TEAM Together Everyone Achieves More



If you would like to know more about BBPCF, become a member or 
discuss becoming a parent rep please contact us:

www.bbpcf.org.uk
communications@bbpcf.org.uk

07943 524553

Find us on:

Bedford-borough-parent-carer-forum

@bedsboroughpcf

@bedsboroughpcf
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