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A Statement from our 
Chair Kerri Rennie:
Our annual report for 2019-2020 is attached. 

Please take a few minutes to read and share. 
We have been busy this year, working to gather 
the experiences of parent carers in Bedford 
Borough and feeding back to the relevant services. 

Our membership is increasing which allows us 
to gain a wider range of feedback to ensure that we 
represent all of our SEND families. We will 
continue to strive for improvements in services, 
working to achieve greater outcomes for our 
children and future generations. 



What is Parent Carer participation?
Parent carers can help pinpoint problems frequently experienced
by families with SEND children. This knowledge is essential to
practitioners to help them improve how children's services are
planned and delivered so they better meet families' needs.

Parent carer participation is when parents and practitioners work
together, recognising each other's expert knowledge, to make
informed decisions about children's services that make the best
use of people's time and money.

What is a Parent Carer Forum?
A parent carer forum is a group of parents and carers of children with a 
special educational need and/or disability who work with local 
authorities, education settings, health providers and other providers to 
make sure the services they commission, plan and deliver meet the 
needs of SEND children and families in the local area.

The National Network of Parent Carer Forums (NNPCF) is made up of 
all of the parent carer forums from across England. The NNPCF ensures 
that local parent carer forums are aware of national developments. It 
promotes opportunities for the voice of parent carers to influence at a 
national level.

The NNPCF works closely with the Department for Education, the 
Department of Health, and other partner organisations to improve 
outcomes for children and young people with disabilities or additional 
needs and their families.

BBPCF is a member of the Eastern Region of Parent Carer Forums 
(ERPCF). The Eastern Region consists of 11 forums covering 
Peterborough, Central Bedfordshire, Bedford Borough, Luton, 
Hertfordshire, Cambridge, Suffolk, Norfolk, Southend, Essex and 
Thurrock. Representatives from each forum meet 3 times a year and 
look at local and national developments, and there is an opportunity to 
feedback to the regional representative of the NNPCF and the Regional 
Adviser from Contact.

‘If you want to know how well 
a pair of shoes fit you ask the 
person wearing them not the 
person who made them, or 

paid for them’
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Who we are 
We are the voice for Parent Carers of
children & young people 0-25yrs with
Special Educational Needs or Disabilities in
Bedford Borough. BBPCF work alongside
Bedford Borough Council (BBC), and the
Bedfordshire Clinical Commissioning Group
(BCCG) as a strategic partner, representing
our parent carers and working alongside
services when key decisions are being made.

We are passionate about improving
outcomes for our children & young people
and keep this at the heart of everything we
do.

We have built strong working relationships,
and have a trusted role as parent carers of
children and young people with SEND. We
are experts by experience and as such, have
a unique understanding of how challenging
life can be raising a SEND child or young
person.

We are NOT…
We are not a support group

We are not a protest group

We cannot advocate for 
individual cases

But…

We need feedback from parents 
in order to represent their voice
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Our Members

Members
814 794

Followers

Group
308

Members

Page
673

Followers

125
Followers

500 Parents attended our events in 2019/2020

The forum runs monthly Coffee Mornings.

6
Parent Reps

24
Focus Group Reps

8
Steering Committee 

Members

197
Participation 

Meetings
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How do we get the voice of the parent 
carer?

Coffee Mornings

Our regular monthly Coffee Mornings are always a great way to get
feedback from parent carers on how services are working for them. We
invite guest speakers along based on who parents are asking us to invite.
This is an opportunity for the guest speakers to tell us more about their
service but also for parents to ask them questions face to face. We have
also arranged training sessions in the last year on IPSEA, Sensory Processing
and Dyslexia/SPLD.

Covid-19 – During the last couple of months where we have been
unable to host our own Coffee Mornings, we have been hosting online
‘virtual’ get togethers for our parent carers where we have had
SENDiass, Early Help and School Improvement Team Attend.

We have also arranged two online wellbeing sessions for parent carers
hosted by the Bedfordshire Wellbeing Service.

We do this by giving parent carers the opportunity to participate in a number of 
ways such as coffee events, conferences, Facebook, Twitter, Email and focus 
groups. This feedback can then be used to co-produce and work at a strategic level 
with the Local Authority and the CCG.

#TEAM Together Everyone Achieves More

Over the last year we have had the following guest speakers:
Simon Harwin and Jo Drew (Therapies), Diane Boyd (SEND Team) and
Tim Long (Schools Support Manager), Emma Freda (Healthwatch),
Bernie Harrison (Designated Clinical Officer), Bedford Borough
Libraries, Lydia Rosseter (Co-production Lead for CCS), Epilepsy
Service, Sharon Dodson (Specialist Community Nursery Nurse), Sarah
Holmes (Specialist Early Intervention Practitioner), Wendy Beeton-
Townsend

Sorcha O’Loughlin (Local Offer Officer), Chris Morris (Manager for
SEND Programme) and Jon Clingan (Support Worker at Carers in
Beds) also regularly attend our Coffee Mornings so you can take the
opportunity to come along to speak to them in person. We always
like to hear feedback from parents as to who else they would like us
to have speaking at our Coffee Mornings so if you have any
suggestions please feel to email them to us
communications@bbpcf.org.uk



Outcomes Framework Questionnaire
Following the OFSTED inspection early in 2018, BBPCF put together an
Outcomes Framework. This is a tool we use to measure how well
Bedford Borough Council and the Clinical Commissioning Group are
looking after children and young people (age 0-25) with Special
Educational Needs and Disabilities

We now carry out an annual survey to all of our members which goes
out via email, social media and through various events that we attend
between September and December. Through this we have created an
outcomes framework and a State of the Nation document, both of which
can be found in the reports section of our website:

www.bbpcf.co.uk/reports

‘What a courageous 
group of people. 

Thank you for all you 
are doing.’
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Local Offer
We continue to monitor the Local Offer and feedback to the
Local Offer Officer, Sorcha O’Loughlin on what our members
are saying and we were very heavily involved in the launch
of the new local offer in June 2019.

Sorcha has attended many of our events over the last year
to speak to our members and gain their feedback on the
local offer so that it is being co-produced with those who
use it.



What do we do with your feedback?
We attend many boards and meetings within the local authority and the CCG to represent our parents experiences and themes 
that we have picked up on through our Coffee Morning, surveys and other events that we run throughout the year…

“The Parent Carer Forum (PCF) has made 
an influential contribution to the area’s 

leadership and governance. Its members 
are active voices, who gather the views of 
families. The PCF champions the rights of 
families where there is still work to do for 

children and young people with SEND.”

Paul Wilson, Her Majesty’s Inspector 
Ofsted, April 2020
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• Child Health and Wellbeing 
Partnership

• E-Learning
• Bedfordshire Children and 

Young People’s Mental 
Health and Emotional 
Wellbeing Group

• Counselling Collective
• Preparing for Adulthood 

meetings
• Joint Commissioning Group
• Personal Budget Group
• Bedfordshire Therapy 

Meetings 
• Bedford An Inclusive Town
• Complex Care Team 

Meetings

Over the last year these are some of 
the meetings we’ve attended to 
represent the parent voice:

• SEND Panel
• SEND Improvement Board
• Local Offer
• Early Years Reference Group
• Child and Adolescent Mental 

Health Services (CAMHS) 
Stakeholder Meeting

• Multi-Agency Panel
• EHCP Task and Finish Group
• SEND Quality Assurance Group
• School Improvement
• Social Care
• Neuro Developmental Disorder 

Pathway
• Quality Assurance Audits
• Cambridge Community Services 

co-production afternoon



What have we done with your feedback

• Universally agreed and Improved ways of tracking progress

• Local Authority has hired two new SEN advisers for mainstream schools

• Therapies now involve us before sending communications out to parent carers

• Ongoing input and regular consultation with parents to ensure local offer is kept up to date and relevant and significant improvements have been made

• State of the Nation document produced from our outcomes questionnaire (can be found on our website)

• We have been involved in many more meetings, especially with health, and have been able to give feedback

• Involvement in putting in place additional, jointly commissioned resources to address the gaps and backlog in speech and language therapy provision

These are all positive developments that families have welcomed.

However, families are not yet reporting a dramatic change in their lived experiences. There have been some more positive experiences but many families 
still express concerns with three critical areas:

• They are frustrated about their ability to access key medical services such as SALT, Occupational Therapy, community paediatricians and CAMHS. 

• Moreover, when they are accepted by a service they have to wait too long to be seen and the time between appointments is too long.

• The experiences of children with SEND in mainstream schools are still too varied. They tell us that when they express concerns they are often not 
listened to, many report unlawful exclusion practices and too often provision that is agreed is not delivered.
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Following your feedback, the meetings and involvement we’ve had with the Local
Authority and Bedfordshire Clinical Commissioning Group, we have managed to make
changes and improvements in the following areas over the last year:

‘Thank goodness something is 
being done. It can't happen 

soon enough. Thank you BBPCF 
for helping us fight this. It's 

been ridiculous. Onwards and 
upwards’



Achievements
Our achievements this year:

• Developing relationships with the voluntary sector

• A greater focus on quality assurance

• Free IPSEA training for parent carers

• Attended SEND School events in mainstream schools

• Ongoing promotion of the co-production charter 

• Raising the profile of BBPCF within Mainstream Schools and improving our links with SENCO’s, Headteachers and Governors

• Facilitating various focus groups to ensure the parent carer voice is heard

• Co-produced virtual team meetings with the local authority to enable Parent Carers and Practitioners to come together

• Facilitated Brighter Beginnings training for early years parents

• Attendance at our regular Coffee Mornings continues to grow and we’ve increased this to include evening events and outreach 
into different areas of Bedford Borough

• We co-produced the Shout out to SEND for children and young people

“Thank you so much for arranging the IPSEA training, it 
was invaluable training and we are so lucky you were able 
to provide this to us, at no charge. It was a well organised 

event, in a nice venue 👌”

“Was an amazing course and a massive eye opener to what we 
don't know about thanks for doing this course for us. Very 

grateful”



Local Area Co-Production Charter

Co-produced across Education, Health and Social Care, led by BBPCF
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Priorities
Based on our Member’s feedback, we will be focusing on the following in the upcoming year:

• Working with the newly recruited school improvement advisors 

• Increased engagement with seldom heard communities

• Continued focus on SEND Support

• Monitoring the ongoing situation with therapies and waiting lists 

• Working with our members and all partner agencies to keep the focus on SEND

• Continue to promote the local offer and stay involved in any events surrounding this

• Continue to work with SENDiass (Information and Advice Support Service)

• Participation in discussions and meetings and give parent carers feedback during the ongoing 
Covid-19 pandemic

• Provide more training and wellbeing sessions for parent carers

We are constantly engaging with, and listening to our members, to ensure that our priorities 
remain current throughout the year.
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If you would like to know more about BBPCF, become a member or 
discuss becoming a parent rep please contact us:

www.bbpcf.co.uk
communications@bbpcf.org.uk

07943 524553

Find us on:

@bedsboroughpcf
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